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ICU Preparedness Checklist 

 
 
PREPAREDNESS 
 Review and test your ICU emergency response plan and infection control policies. 
 Review external disaster management and evacuation plans.  
 Provide just-in-time training to staff. 

 
LOGISTICS/SURGE CAPACITY  
 Assess ICU capability and identify contingency units.  
 Mitigate therapies that cause aerosolization. 
 Consult facilities management to safely cohort COVID-19 patients. 
 Understand how to sustain mechanical ventilation outside of an ICU. 

 
COMMMUNICATION 
 Understand your ICU’s organization and chain of command.  
 Discuss communication methods with all departments, patients, and families. 
 Utilize online tools to maintain situational awareness and educate large groups. 

 
CRITICAL CARE TRIAGE 
 Ensure that all ICU staff are familiar with your triage protocol.  
 Work with the emergency department to identify, isolate, and test for COVID-19. 
 Determine inclusion/exclusion criteria for ICU admission. 

 
PROTECTION OF ICU WORKFORCE 
 Review policies for when ICU staff should be tested and take precautions. 
 Prepare contingency plans for staff or their families who are quarantined or infected. 
 Confirm that ICU staff will receive pay and benefits during quarantine situations.  

 
STAFFING CAPACITY 
 Prepare alternative staffing strategies in the event of a surge in patients or illness among 

ICU staff. 
 Consider quarantine effects and work-rest cycles during increased patient load. 

 
ESSENTIAL EQUIPMENT  
 Ensure ICU staff know how PPE will be distributed. Practice donning and doffing 

procedures.  
 Inventory equipment/supplies and anticipate shortages. 

 

https://www.sciencedirect.com/science/article/pii/S0749070419300405?via%3Dihub
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.sccm.org/disaster
http://sccmmedia.sccm.org/documents/LMS/Augmenting-Critical-Care-Capacity-During-Disaster/story_html5.html
https://sccm.org/getattachment/a9deba0e-406f-4506-87c6-9568b15dd333/Sustained-Mechanical-Ventilation-Outside-of-Tradit
https://www.cdc.gov/coronavirus/2019-ncov/infection-control/control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhcp%2Finfection-control.html
http://sccmmedia.sccm.org/documents/LMS/Sustained-Mechanical-Ventilation-Outside-ICU/story_html5.html
http://sccmmedia.sccm.org/documents/LMS/ICU-Microcosm-within-Disaster-Medical-Response/story_html5.html
https://journal.chestnet.org/article/S0012-3692(15)51987-9/pdf
http://sccmmedia.sccm.org/documents/LMS/Disaster-Triage-Allocation-Scarce-Resources/story_html5.html
http://sccmmedia.sccm.org/documents/LMS/Disaster-Triage-Allocation-Scarce-Resources/story_html5.html
https://www.sccm.org/getattachment/8963be3b-a42d-45b5-ad0d-83242fa29fbc/Care-of-the-Critically-Ill-and-Injured-During-Pand
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
https://www.sccm.org/getattachment/Disaster/PreparingforDisasterResponse.pdf?lang=en-US
https://www.sccm.org/getattachment/Disaster/PreparingforDisasterResponse.pdf?lang=en-US
https://www.youtube.com/watch?v=bG6zISnenPg
https://www.youtube.com/watch?v=bG6zISnenPg

